Saranac Lake Central School District
Board of Education Meeting
High School Library
Wednesday, April 15, 2026 ¢ 5:30 p.m.

AGENDA
Addendum in italics

1. Call to Order - Pledge of Allegiance
2. Acceptance of Agenda

3. Consent Agenda - Resolution No. 070-2025 approving the items on the consent agenda.
a. Minutes
i.  Acceptance of the minutes of the 03/25/2026 Board of Education Meeting.

b. Instructional
i.  Acknowledgement of the Intent to Retire of Linda Brousseau, Science Teacher,
effective close of business June 30, 2026. Linda has been part of the SLCSD family for 277
years.

ii.  Acknowledgement of the Intent to Retire of Tina McCabe, Teaching Assistant, effective
close of business June 30, 2026. Tina has been part of the SLCSD family for 24 years.

iii. Melissa Butler, who holds Professional Certification in School Building Leader, is
hereby granted tenure in the Administrator tenure area effective April 20, 2026.

¢. Non-Instructional

i.  Resignation of Redia DeHond, Director of 21st Century Programming, effective April
10, 2026.

ii.  Itisthe recommendation of the Superintendent that the following individuals be
appointed to 21st Century Learning Center positions for the remainder of the 2025-26
school year. Stipends are grant-funded.

1. Allyson Martin - Program Director ($8,044.77)

d. Athletics

i.  Appointment of the following 2025-26 Volunteers:
1. Cassandra Van Cott - Girls Modified Lacrosse

e. Authorizing student placements recommended by the Committee on Special Education at its
meeting on the following dates: 3/19/26, 3/23/26, 3/26/26, and 3/27/26, and CPSE meeting on
3/27/26.

4. Recognition of the SLCSD Boys Varsity Basketball Team
5. Public Comments
6. Financial Report
a. Accounting Reports
i.  Budget Status Report

ii.  Budgetary Transfer Report and Approval of Budgetary Transfers

ili. Resolution No.071-2025 Approving the current Budgetary Transfer Report as
presented by the School Business Executive.

iv.  2026-27 Budget Development
1. Fiscal Reserve Plan
a. Resolution No.072 -2025 Approving the 2026-27 Fiscal Reserve Plan

2. 2026-27 District Budget
a. Resolution No0.073 -2025 Approving the 2026-27 Saranac Lake
Central School Budget of $39,831,000.

3. Property Tax Cap

a. Resolution No0.074 -2025 Approving the 2026-27 Property Tax Report
Card



7. Old Business
a. Capital Project Update (BOE Goal)

i.  District/Business Office move to Petrova - Updates
b. District Facilities Planning
c. Reminder that anyone interested in running for the two open seats on the school board must
submit their materials to the office of the District Clerk no later than 4 pm on April 20, 2026.

8. New Business
a. Saranac Lake Free Library Budget Update - Jake Widrick

9. Reports
a. Superintendent
b. Administrators/Supervisors
c. Student Reps
d. Committee/Liaison

10.Adjournment



